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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 10 November 2015 AT 7.30PM, STRATFORD
PRESENT:  Claire Weir, Sonia O’Connell, Chris Drummond, Robbie Low, Maree Collins and Lisa Cooper (Administrator).  

APOLOGIES:
  Murray How







CONFIRMATION OF PREVIOUS MINUTES 13 October 2015
Move these minutes be taken as read and accepted








Robbie / Chris
CARRIED

MATTERS ARISING FROM PREVIOUS MINUTES
a)
Old computer is with Janko who will get back to us with a valuation.
FINANCIAL REPORT
a)
Move that the Cashflow Report and Profit and Loss Report for 31 October 2015 be taken as read and approved and that the accounts from the financial report be approved for payment.  
b)
Move these reports be adopted and be approved and payment of invoices paid after 10 November meeting be approved.
· Accounts for approval 10th November 2015;

· IRD PAYE for September






     473.48

· Lisa Cooper, reimbursements






     166.47

· St Mary’s School, Junior Camp Accommodation



  1,188.00

Move that the financial report be accepted as a true and correct record. 




Robbie / Sonia
CARRIED
MATTERS ARISING FROM THE FINANCIAL REPORT

a)        An invoice has been received from Julie Owen for Administration Services related to the organising of the 2016 Flannagan Cup from May 2015 – October 2015 for $1,397.25, which was accepted.
b)        The GST return for PE31.10.2015 has been completed and a refund of $5,212.81 has been credited into our bank account.
RECORD OFFICERS REPORT 
a)
Move the report circulated be accepted and taken as a true and correct record.








Sonia / Robbie

CARRIED
TECHNICAL REPORT
a)
Robbie is in the process of collating volunteers to officiate at the 12/U Summer Champs and will send this out to clubs for confirmation.  There has not been sufficient offers of help so far.  Concern was raised over the lack of officials that are coming through the ranks to take over from those that are leaving due to their children no longer swimming.
b)
It was discussed that the Technical Committee, comprising of Robbie Low, Margaret Higgison and Cath Tippett, have the authority to pass any official qualifications at regional level, along with Byron Reid, with previous discussions with the Technical Committee.  It was noted that the technical committee prefer to call in Dianne Farmer for any national qualifications.

RECORDER’S REPORT

a)
Well done to Taranaki swimmers making this year the biggest team sent to the CNI Champs in Rotorua. A very successful meet with 4 Taranaki records broken, congratulations to Josh Gilbert, Zarhn Collins, Sasha Reid, Lara Ehler and Brayden Meuli. There were also many new qualifying times gained and scholarships awarded to Charlotte Webby, Julian Weir, Eliot Lundon-Moore, Jenna Barrett, Zac Reid, Joshua Gilbert and Sasha Reid.

b)
Charlotte Webby finished sixth overall in the recent Fina World Cup 10km open water series. 

c)
Congratulations to Claudia Taylor, Steven Wereta and Nicole Wong for their selection onto the Aquaknights team to compete in the zonal tri-series.

Also congratulations to Joshua Gilbert and Aimee Woodhead for their selection to Aquaknights Victorian Champs Team.


Best wishes also to Eliot, Zac, Natalie, Aimee, Corey, Sasha, Lucy, Tori, Matthew, Jaxon, Reebekaa, Troy, Brandi from Aquabladz NP and Zarhn Collins from Stratford Club also competing at Victorian Champs in December. And also best wishes to Aquabladz NP Swimmers Charlotte Webby and Jordan Gadsby who are racing at NSW Open Water Championships. 
TARANAKI EVENTS
a)
Taranaki Club Relays – As the date for the Relays clashes with other events, it was discussed about changing the date so that it can be held after the Hawera LC meet on 30th January instead.  Robbie to approach the Hawera Club and get back to Lisa with their thoughts and pool availability. 

b)
Taranaki Club Relays Sponsorship Proposal – Proposal to be condensed into a smaller file that can be hand delivered to specific businesses by Board members. 
c)
Flannagan Cup – The FC Committee has approached Swimming Taranaki with how they would like the website to better promote the Flannagan Cup and Super Challenge for 2016. Lisa to set up a time to discuss how we can make this happen with Shannon from SNZ. 
NATIONAL EVENTS

a)
DIV II – Hold off on the purchase of coaches flights until we know how many swimmers are attending and whether we will need to send two or just the one coach for the team as there are only 5 swimmers confirmed at this stage.  
GENERAL BUSINESS

a)
Bank signatory – Chris Ogier’s name to be removed as a signatory from the Swimming Taranaki TSB account.

b)
Meet Information – Lisa to update the website so that all of the Taranaki events and meets are under the ‘Meets Information’ tab.
c)
Wanganui Swim Club – We have not had a response from our e-mail sent after the last meeting so we will wait and see what happens from here.
d)
SNZ meeting – This is set for 17th November, Claire is unable to attend, Maree has offered to partake in this conference call.
e)
Central Swimming meeting – Claire and Maree will be attending this meeting on Wednesday.  
f)
The right to compete By-law – The amended by-law document has been accepted and sent out to regions and clubs.  This allows any non-competitive or club swimmers, to swim at any club meets in any events, but not at regional or national championships.  A meeting is to be set up between club presidents and the Board to look at fee structure for next season with the intention of narrowing the gap between club and competitive swimmers to reflect the new opportunities opening up for club swimmers.
g)
End of Year Dinner – To be held at Bella Vita Restaurant for the Board and coaches. Lisa to send out invites and make a reservation for 7pm on Tuesday 8th December.  
Meeting Closed:  9.00pm
NEXT MEETING

Tuesday 12th January 2016 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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